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By adhering to these core beliefs, we have every confidence that
we will make the most of the opportunities we are now well-positioned
to take advantage of in the years ahead.

We would like to thank all 53,000 of our employees around the
world for their dedication and commitment to these principles and for
their important contributions to our growing success.

We would also like to extend our gratitude to our Board of Directors
for their counsel and their support, and especially two members
of the Board, William I. M. Turner, and the Hon. Peter Lougheed.
Because they have reached the mandatory retirement age, their terms
as directors will not be renewed. Both have contributed so much
to our development over the years, that their absence will be deeply felt.

On behalf of the Board of Directors,

Signed

Laurent Beaudoin, FCA
Chairman of the Board and of the Executive Committee

Signed

Robert E. Brown
President and Chief Executive Officer

Montréal, Canada
May 19, 1999

Orderly Change of Command
In the past three decades, Bombardier has gone from a family business
operating in rural Québec to become Canada’s most respected company,
according to a recent survey of business executives and of the general
public carried in The Globe and Mail’s Report on Business magazine.

To ensure a smooth and orderly succession in an environment
of such accelerated growth, the Board of Directors appointed
Robert E. Brown as President and CEO of the Corporation as of
February 1, 1999. Mr. Brown was given immediate, direct responsibility
for all business groups except for Bombardier Capital, which reports
to Yvan Allaire in order to facilitate the transition. 

Dr. Allaire remains Executive Vice President of Bombardier, reporting
directly to Laurent Beaudoin, who will continue to oversee the long-term
orientation of the Corporation as Chairman of the Board and of the
Executive Committee.

Bombardier Core Beliefs
Bombardier activities are governed by core beliefs. These include:

• a drive for profitable growth through the development of new
products and services;

• fostering an entrepreneurial spirit in all our businesses through
setting up autonomous business units but within a tight strategic
governance process; 

• maintaining a balanced diversification of our businesses; 
• aiming to become the lead player in all sectors we participate in;
• controlling our destiny by keeping key technologies and value-

added functions, including product design and development, final
assembly, marketing and servicing. 

To ensure an orderly succession at the helm

of Bombardier, the Board of Directors appointed

Robert E. Brown (left) as President and Chief

Executive Officer of the Corporation as of

February 1, 1999.  Yvan Allaire (right), Executive

Vice President, also assumes the chairmanship

of the Board of Bombardier Capital. Laurent Beaudoin

continues to oversee the long-term orientations

of the Corporation.
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Operations 

The accounting methods used for Bombardier’s activities are explained in the
Summary of Significant Accounting Policies that accompanies the consolidated
financial statements. 

The consolidated financial statements of Bombardier Inc. include the detailed
effects of adding the accounts of the financial and real estate services activities
to those of the Corporation’s industrial operations. In order to provide a better
understanding of the various data presented in the annual report, the Summary
of Significant Accounting Policies contains definitions of the terms used to
designate the overall operations of Bombardier Inc. (Bombardier Inc. consolidated),
the industrial operations (Bombardier), as well as the financial and real estate
services that fall under Bombardier Capital (BC). The application of this
consolidation method has no impact on net income and shareholders’ equity. 

The revenues of Bombardier, excluding BC, for the year ended January 31, 1999 totalled $11.0 billion, compared
with revenues of $8.3 billion for the year ended January 31, 1998. This 33% increase mainly results from substantially
higher deliveries in the aerospace industry segment as well as a more intense level of activity in the transportation
industry segment, which benefits from the addition of the accounts of DWA, acquired at the end of 1997-98.

Income before income taxes reached $826.9 million, for a 32% increase over the $627.2 million income before income
taxes recorded the previous year. This progression reflects the excellent performance achieved in the aerospace
and transportation industry segments.

At the end of 1998-99, the activities of Bombardier Services were integrated into other manufacturing groups in order
to capture all synergies between services and manufacturing operations. Defence Services and Commercial Aviation Services
are now part of the aerospace segment, while Utility Vehicles activities are part of the recreational products segment.

Reflecting this new structure, the analysis of operating results that follows covers the activities of the Corporation’s
five groups: Bombardier Aerospace, Bombardier Recreational Products, Bombardier Transportation, Bombardier Capital
and Bombardier International.

9

Management’s Discussion and Analysis
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The Global Express business jet received Type certification 

from Transport Canada in July 1998, and the U.S. Federal

Aviation Administration certification in November. 

A total of 10 Global Express aircraft had been delivered 

by January 31, 1999, for interior completion.

During the financial year, SAS Commuter ordered 

two 70-seat Q400 turboprop aircraft, increasing its

firm orders to 17. Equipped with the revolutionary

new NVS system that reduces sound and vibration,

the Q Series aircraft have the quietest cabin of any

propeller-driven aircraft.

The Bombardier Continental Jet,

an all-new transcontinental

business jet, will carry eight

passengers and their baggage

non-stop across North America.

(photomontage by electronic imaging)

















6 avril

18

All Ski-Doo MX Z models offered by Bombardier for

the 2000 season are equipped with the ZX platform,

which undisputedly offers the best power to weight

ratio within the industry.
The two-passenger GSX RFI watercraft

is the second Sea-Doo model to be equipped

with the Rotax Fuel Injection (RFI) system

for an easy start, low emissions and fuel

economy.

In 1998, the Corporation introduced its first

all-terrain vehicle, the Bombardier Traxter, which

was named “ATV of the Year” by ATV Magazine.

The 16-foot Sea-Doo Speedster SK sport

boat is an affordable alternative to

a more traditional boat. It was built

with the water skier in mind.









During the year, Virgin Rail of the

United Kingdom awarded Bombardier

Transportation its largest

contract ever, for the manufacture

and maintenance of cars for

the CrossCountry service.

Sixty new-generation ART MK II vehicles were ordered in 1998-99

by Vancouver’s Rapid Transit Project 2000 Ltd. for the expansion

of the SkyTrain system. The new cars will serve the municipalities

of Vancouver-Burnaby-Coquitlam and New Westminster.

2222

Amtrak expects to put the Acela high-speed train in service at the end 

of 1999, to link New York, Boston and Washington.
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