
Free cash flow (usage)  
Free cash flow is defined as cash flows from operating activities less net additions to PP&E and intangible assets. Management 
believes that this non-GAAP cash flow measure provides investors with an important perspective on the Corporation’s generation of 
cash available for shareholders, debt repayment, and acquisitions after making the capital investments required to support ongoing 
business operations and long-term value creation. This non-GAAP cash flow measure does not represent the residual cash flow 
available for discretionary expenditures as it excludes certain mandatory expenditures such as repayment of maturing debt. 
Management uses free cash flow as a measure to assess both business performance and overall liquidity generation.

Reconciliations of non-GAAP financial measures to the most comparable IFRS financial measures are provided in the tables hereafter, 
except for the following reconciliations: 

• adjusted EBIT to EBIT – see the Results of operations tables in the reporting segments and Consolidated results of operations 
section in the MD&A of the Corporation’s financial report for the three-and six-month periods ended June 30, 2020; and

• free cash flow usage to cash flows from operating activities – see the Free cash flow usage table in the Liquidity and capital 
resources section in the MD&A of the Corporation’s financial report for the three-and six-month periods ended June 30, 2020.

Reconciliation of segment to consolidated results
Three-month periods

 ended June 30
Six-month periods

 ended June 30
 2020  2019 (1)  2020  2019 (1)

Revenues
Aviation $ 1,223 $ 2,120 $ 2,746 $ 3,530 
Transportation  1,479  2,194  3,648  4,301 
Corporate and Others  —  —  (1)  (1) 

$ 2,702 $ 4,314 $ 6,393 $ 7,830 
Adjusted EBIT(2)

Aviation $ (20) $ 151 $ 5 $ 295 
Transportation  (383)  111  (332)  194 
Corporate and Others(3)  (24)  (56)  (40)  (112) 

$ (427) $ 206 $ (367) $ 377 
Special Items
Aviation $ (462) $ (189) $ (444) $ (709) 
Transportation  (6)  24  (6)  24 
Corporate and Others  15  —  (99)  7 

$ (453) $ (165) $ (549) $ (678) 
EBIT
Aviation $ 442 $ 340 $ 449 $ 1,004 
Transportation  (377)  87  (326)  170 
Corporate and Others(3)  (39)  (56)  59  (119) 

$ 26 $ 371 $ 182 $ 1,055 

Reconciliation of adjusted EBITDA to EBIT
Three-month periods

 ended June 30
Six-month periods

 ended June 30
2020 2019 2020 2019

EBIT $ 26 $ 371 $ 182 $ 1,055 
Amortization  108  106  219  197 
Impairment charges (reversals) on PP&E and 
   intangible assets(4)  8  (4)  19  (4) 
Special items excluding impairment charges (reversals)  
   on PP&E and intangible assets(4)  (461)  (161)  (568)  (670) 
Adjusted EBITDA $ (319) $ 312 $ (148) $ 578 

(1)  Comparative figures are restated as a result of the formation of Bombardier Aviation, our new reportable segment announced during the second 
quarter of 2019.

(2) Non-GAAP financial measure. Refer to the Non-GAAP financial measures section for a definition of this metric.
(3) Includes share of income (loss) from ACLP of $(9) million for the second quarter of 2019 and $3 million and $(8) million for the first half of 2020 and 

2019, respectively. On February 12, 2020, Bombardier transferred its remaining interest in ACLP to Airbus and the Government of Québec.
(4)  Refer to the Consolidated results of operations section for details regarding special items.



Reconciliation of adjusted net loss to net loss and computation of adjusted EPS
Three-month periods ended June 30

2020 2019
(per share) (per share)

Net loss $ (223) $ (36) 
Adjustments to EBIT related to special items(1)  (453) $ (0.19)  (165) $ (0.07) 
Adjustments to net financing expense related to:

Net change in provisions arising from changes in interest rates and net 
loss (gain) on certain financial instruments  (15)  (0.01)  29  0.01 

Accretion on net retirement benefit obligations  16  0.01  15  0.01 
Loss on repurchase of long-term debt(1)  —  —  4  — 

Tax impact of special(1) and other adjusting items  44  0.02  106  0.05 
Adjusted net loss  (631)  (47) 
Net income attributable to NCI  (75)  (47) 
Preferred share dividends, including taxes  (7)  (7) 
Adjusted net loss attributable to equity holders of
   Bombardier Inc. $ (713) $ (101) 
Weighted-average diluted number of common shares (in thousands)  2,402,633  2,375,581 
Adjusted EPS (in dollars) $ (0.30) $ (0.04) 

Reconciliation of adjusted net loss to net income (loss) and computation of adjusted EPS
Six-month periods ended June 30

2020 2019
(per share) (per share)

Net income (loss) $ (423) $ 203 
Adjustments to EBIT related to special items(1)  (549) $ (0.22)  (678) $ (0.29) 
Adjustments to net financing expense related to:

Net change in provisions arising from changes in interest rates 
   and net gain on certain financial instruments  86  0.04  (50)  (0.02) 
Accretion on net retirement benefit obligations  33  0.01  33  0.01 
Loss on repurchase of long-term debt(1)  —  —  84  0.04 

Tax impact of special(1) and other adjusting items  53  0.02  239  0.10 
Adjusted net loss  (800)  (169) 
Net income attributable to NCI  (133)  (91) 
Preferred share dividends, including taxes  (13)  (14) 
Adjusted net loss attributable to equity holders of
   Bombardier Inc. $ (946) $ (274) 
Weighted-average diluted number of common shares (in thousands)  2,400,939  2,375,223 
Adjusted EPS (in dollars) $ (0.39) $ (0.12) 

Reconciliation of adjusted EPS to diluted EPS (in dollars)
Three-month periods ended June 30

2020 2019
Diluted EPS $ (0.13) $ (0.04) 
Impact of special(1) and other adjusting items  (0.17)  — 
Adjusted EPS $ (0.30) $ (0.04) 

Reconciliation of adjusted EPS to diluted EPS (in dollars)
Six-month periods ended June 30

2020 2019
Diluted EPS $ (0.24) $ 0.04 
Impact of special(1) and other adjusting items  (0.15)  (0.16) 
Adjusted EPS $ (0.39) $ (0.12) 

   (1)  Refer to the Consolidated results of operations section for details regarding special items.



Reconciliation of free cash flow usage to cash flows from operating activities
Three-month periods

 ended June 30
Six-month periods

 ended June 30
2020 2019 2020 2019

Cash flows from operating activities $ (957) $ (289) $ (2,500) $ (1,196) 
Net additions to PP&E and intangible assets  (79)  (140)  (178)  (277) 
Free cash flow usage $ (1,036) $ (429) $ (2,678) $ (1,473) 

    

   (1)  Refer to the Consolidated results of operations section for details regarding special items.

FORWARD-LOOKING STATEMENTS

This press release includes forward-looking statements, which may involve, but are not limited to: statements with respect to our 
objectives, anticipations and outlook or guidance in respect of various financial and global metrics and sources of contribution thereto, 
targets, goals, priorities, market and strategies, financial position, market position, capabilities, competitive strengths, credit ratings, 
beliefs, prospects, plans, expectations, anticipations, estimates and intentions; general economic and business outlook, prospects and 
trends of an industry; expected demand for products and services; growth strategy; product development, including projected design, 
characteristics, capacity or performance; expected or scheduled entry-into-service of products and services, orders, deliveries, testing, 
lead times, certifications and project execution in general; competitive position; expectations regarding challenging Transportation 
projects and the release of working capital therefrom; expectations regarding revenue and backlog mix; the expected impact of the 
legislative and regulatory environment and legal proceedings; strength of capital profile and balance sheet, creditworthiness, available 
liquidities and capital resources and expected financial requirements; productivity enhancements, operational efficiencies and 
restructuring initiatives; expectations and objectives regarding debt repayments and refinancing of bank facilities and maturities; 
expectations regarding availability of government assistance programs, compliance with restrictive debt covenants; expectations 
regarding the declaration and payment of dividends on our preferred shares; intentions and objectives for our programs, assets and 
operations; and the impact of the COVID-19 pandemic on the foregoing and the effectiveness of plans and measures we have 
implemented in response thereto. As it relates to previously announced pending transactions, including the divestiture of our operations 
in Belfast and Morocco and the sale of the Transportation division to Alstom (collectively, the “Pending Transactions”), this press 
release also contains forward-looking statements with respect to the expected completion and timing thereof in accordance with their 
terms and conditions; the respective anticipated proceeds and use thereof, as well as the anticipated benefits of such transactions and 
their expected impact on our outlook, guidance and targets, operations, infrastructure, opportunities, financial condition, business plan 
and overall strategy. 

Forward-looking statements can generally be identified by the use of forward-looking terminology such as “may”, “will”, “shall”, “can”, 
“expect”, “estimate”, “intend”, “anticipate”, “plan”, “foresee”, “believe”, “continue”, “maintain” or “align”, the negative of these terms, 
variations of them or similar terminology. Forward-looking statements are presented for the purpose of assisting investors and others in 
understanding certain key elements of our current objectives, strategic priorities, expectations, outlook and plans, and in obtaining a 
better understanding of our business and anticipated operating environment. Readers are cautioned that such information may not be 
appropriate for other purposes. 

By their nature, forward-looking statements require management to make assumptions and are subject to important known and 
unknown risks and uncertainties, which may cause our actual results in future periods to differ materially from forecast results set forth 
in forward-looking statements. While management considers these assumptions to be reasonable and appropriate based on information 
currently available, there is risk that they may not be accurate. The assumptions are set out throughout this press release (particularly, 
in the assumptions below the Forward-looking statements in this press release). For additional information, including with respect to 
other assumptions underlying the forward-looking statements made in this press release, refer to the Strategic Priorities and Guidance 
and forward-looking statements sections in the applicable reportable segment in the MD&A of our financial report for the fiscal year 
ended December 31, 2019. Given the impact of the changing circumstances surrounding the COVID-19 pandemic and the related 
response from the Corporation, governments (federal, provincial and municipal), regulatory authorities, businesses and customers, 
there is inherently more uncertainty associated with the  Corporation’s assumptions as compared to prior periods.

Certain factors that could cause actual results to differ materially from those anticipated in the forward-looking statements include, but 
are not limited to, risks associated with general economic conditions, risks associated with our business environment (such as risks 
associated with “Brexit”, the financial condition of the airline industry, business aircraft customers, and the rail industry; trade policy; 
increased competition; political instability and force majeure events or global climate change), operational risks (such as risks related to 
developing new products and services; development of new business and awarding of new contracts; book-to-bill ratio and order 
backlog; the certification and homologation of products and services; fixed-price and fixed-term commitments and production and 
project execution, including challenges associated with certain Transportation projects; pressures on cash flows and capital 
expenditures based on project-cycle fluctuations and seasonality; execution of our strategy, transformation plan, productivity 
enhancements, operational efficiencies and restructuring initiatives; doing business with partners; inadequacy of cash planning and 
management and project funding; product performance warranty and casualty claim losses; regulatory and legal proceedings; 
environmental, health and safety risks; dependence on certain customers, contracts and suppliers; supply chain risks; human 
resources; reliance on information systems; reliance on and protection of intellectual property rights; reputation risks; risk management; 
tax matters; and adequacy of insurance coverage), financing risks (such as risks related to liquidity and access to capital markets; 
retirement benefit plan risk; exposure to credit risk; substantial debt and interest payment requirements; restrictive debt covenants and 
minimum cash levels; financing support for the benefit of certain customers; and reliance on government support), market risks (such as 
foreign currency fluctuations; changing interest rates; decreases in residual values; increases in commodity prices; and inflation rate 
fluctuations). For more details, see the Risks and uncertainties section in Other in this press release and in the MD&A of our financial 
report for the fiscal year ended December 31, 2019. Any one or more of the foregoing factors may be exacerbated by the growing 
COVID-19 outbreak and may have a significantly more severe impact on the Corporation’s business, results of operations and financial 
condition than in the absence of such outbreak. As a result of the current COVID-19 pandemic, additional factors that could cause 
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