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Transportation 

RESULTS 

For the fiscal years ended December 31 2019 (4) 2018  Variance
        
Revenues $ 8,269 $ 8,915  (7)%
Order intake (in billions of dollars)  $ 10.0  $ 9.9  1 %  
Book-to-bill ratio(12)  1.2  1.1  0.1  
Adjusted EBITDA  $ 212  $ 851  (75)%  
Adjusted EBITDA margin  2.6%  9.5%  (690) bps  
Adjusted EBIT  $ 70  $ 750  (91)%  
Adjusted EBIT margin  0.8%  8.4%  (760) bps  
EBIT  $ 22  $ 774  (97)%  
EBIT margin  0.3%  8.7%  (840) bps  
Net additions to PP&E and intangible assets  $ 157  $ 108  45 %  
        
As at December 31  2019  2018  Variance  
Order backlog (in billions of dollars)  $ 35.8  $ 34.5  4 %  

 

Full-year financial results reflect actions and initiatives undertaken to move forward and complete 

challenging projects 

•  During the past year, Transportation continued to progress through its turnaround, by re-synchronizing 

production and resetting certain project delivery schedules, while also investing to support in-service 

reliability improvements and funding additional manufacturing and engineering capacity. The higher than 

anticipated cost to implement these initiatives and to address late-stage legacy projects, mainly 

concentrated in the U.K., Switzerland and Germany, led to lower earnings and free cash flow for the 

segment. 

◦  Over $500 million in cost estimate changes embedded in 2019 earnings. 

•  Completed delivery of several large legacy projects, including Metropolitan Transportation Authority (MTA) 

in New York City, Crossrail in the U.K. and Toronto Transit Commission (TTC) in Toronto. 

•  As Transportation exited the year, progress was also made in achieving key milestones on other major 

projects, including significant in-service reliability improvement on Swiss Federal Railways (SBB) in 

Switzerland and the homologation of the multi-unit software for LoTrain in the U.K., paving the way for the 

delivery of trains on this project and subsequent AVENTRA contracts in the U.K. 

 

Backlog Improvement Positions for Stronger Financial Results 

•  Transportation continued to grow and improve the quality of its backlog with $10.0 billion in new orders, 

and a book-to-bill ratio of 1.2 for the year. Backlog reached $35.8 billion at year end. 

•  Approximately 70% of 2019 orders coming from service contracts, signalling projects and options on rolling 

stock projects, carrying lower execution risk. Backlog share of services and signalling contracts increased 

to 48% (42% a year ago). 


